Virginia Gay Hospital 2025 Implementation Strategy
BUILDING HEALTHIER COMMUNITIES
Introduction
Virginia Gay Hospital (VGH) has proudly served Benton County for over a century and remains a trusted leader in the community. Guided by the 2025 Community Health Needs Assessment (CHNA), VGH continues to build on ongoing efforts to improve local health outcomes. Our implementation strategy reflects the hospital’s dedication to responding to evolving community needs while maintaining a flexible, adaptive approach to health improvement. VGH leverages its trusted role, partnerships, and expertise to advance measurable progress in priority health areas. Benton County Public Health is also actively updating all county resources to strengthen local support networks.
2025 Health Priorities and Implementation Strategies
1. Mental Health Access
Goal: Expand access to mental health services and promote early intervention, especially for youth, seniors, and underserved populations.
Strategies & Actions:
· Expand access through psychiatric mental health nurse practitioner support and therapy referrals.
· Partner with local schools and the Abbe Center to increase awareness and early intervention.
· Host educational workshops and community events to reduce stigma around mental health care.
· Integrate mental health resources into primary care visits and preventive screenings.
Measurable Outcomes:
· Increased mental health referrals and therapy participation.
· Expanded community awareness and engagement through school and nonprofit partnerships.
2. Substance Use Prevention and Treatment
Goal: Reduce substance use impacts and expand local treatment options.

Strategies & Actions:
· Launch a community opioid awareness campaign through active involvement and participation with the Benton County Opioid Taskforce.
· Develop the Suboxone Outpatient Clinic (services to begin in 2026) to provide a local treatment option for opioid use disorder.
· Collaborate with Stepping up, Above the Influence and ASAC to deliver substance use prevention education to all populations.
· Integrate substance use prevention into school, community, and clinic-based programming.
Measurable Outcomes:
· Expanded community education on opioid misuse and prevention.
· Increased access to local, evidence-based treatment options.
3. Chronic Disease Management
Goal: Improve prevention, early detection, and management of chronic conditions, including diabetes, heart disease, and cancer.
Strategies & Actions:
· Offer targeted education and screenings for diabetes, heart disease, and cancer.
· Continue “Ladies Night Out” mammogram events and mobile outreach.
· Provide certified dietitian-led nutrition and diabetes counseling with individualized support.
· Host a Community Health Fair with community partners and resources in March 2026.
· Promote healthy lifestyles through preventive care and educational events, including community-based screenings and workshops.
Measurable Outcomes:
· Increased preventive screenings and early detection rates.
· Strengthened patient education and self-management support for chronic conditions.
· Participation and attendance at community health events.
4. Addressing Social Determinants of Health
Goal: Support community well-being by addressing barriers such as food insecurity, access to resources, and elder support.
Strategies & Actions:
· Continue the Feeding America Program in partnership with HACAP, distributing nonperishable food boxes to families in need; explore fresh produce options.
· Host SHIIP Medicare clinics, assisting older adults with education and enrollment; added an additional SHIIP counselor in 2025 to expand support.
· Strengthen support for older adults through home health services, wellness programs, and weekly blood pressure clinics.
· Continue the Healthy Kids Iowa initiative during summer 2025, providing educational resources, screenings, and preventive care outreach for children in the community.
Measurable Outcomes:
· Increased food access and resource navigation for vulnerable populations.
· Expanded Medicare counseling and enrollment support.
· Improved child wellness awareness and preventive care participation.
Supporting Focus Areas
Access to Care
· Expand same-day and acute appointment availability.
· Recruit and retain medical providers and specialists.
· Improve scheduling and communication systems to enhance patient experience.
Community Outreach & Health Literacy
· Increase public awareness of services and how to access them.
· Offer workshops, educational events, and printed materials in plain language.
· Promote equitable access across all demographics.
Senior and Vulnerable Population Support
· Enhance home health and wellness services.
· Address financial, housing, and social isolation challenges.
· Strengthen partnerships to support daily living and caregiving resources.
Partnerships and Collaboration
VGH continues to collaborate with Benton County Public Health, local schools, community organizations, nonprofits, and civic leaders. These partnerships strengthen implementation by combining expertise, resources, and community reach.
Monitoring and Evaluation
VGH will track progress through measurable outcomes, including:
· Service utilization rates (mental health visits, chronic disease screenings, substance use treatment).
· Community engagement metrics (participation in Healthy Kids Iowa, SHIIP clinics, educational events).
· Health outcomes (screening rates, referrals completed, patient education uptake).
Progress will be reviewed regularly, with adjustments made to strategies based on emerging needs and community feedback. Outcomes will be publicly shared to ensure transparency and maintain community trust.
Conclusion
Virginia Gay Hospital remains committed to improving the health and well-being of Benton County residents. This Implementation Strategy demonstrates VGH’s ongoing dedication to evidence-based interventions, measurable progress, and meaningful collaboration with community partners. Through continued effort, innovation, and responsive care, VGH will advance health equity, preventive care, and overall quality of life for the community it has proudly served for over a century.

